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Abstract

The objectives of this research were 1) to study the problems and demand for development of
the management personnel of agricultural cooperatives; 2) to develop a distance training package for
human resources development of management personnel of agricultural cooperatives; and 3) to evaluate
the use of the distance training package that was developed at an agricultural cooperative in the central
region. The study population was management personnel of agricultural cooperatives in the central region.
There were 2 sample population groups. The first group, for assessing the situation and demand for human
resources training, consisted of management personnel from agricultural cooperatives in Suphanburi,
Nonthaburi, Pathum Thani and Nakhon Pathom Provinces, with 20 samples from each province (total 80),
chosen through purposive sampling. The second group, for testing and evaluating the distance training
package, consisted of management personnel from 4 agricultural cooperatives in Phetchaburi Province
(Mueang Phetchaburi Agricultural Cooperative, Ltd.; Ban Lat Agricultural Cooperative, Ltd.; Tha Yang
Agricultural Cooperative, Ltd.; and Khao Yoi Agricultural Cooperative, Ltd.), with 10-15 people from each
cooperative or a total of 50, chosen by voluntary simple random sampling, along with 15 related qualified
experts. The research tools were 1) a questionnaire on the problems and demand for human resources
development of management personnel of agricultural cooperatives; 2) pre-training and post-training
knowledge and skills assessment tests; and 3) a questionnaire on participants’ satisfaction with the distance
training package, along with a brainstorming session for developing the distance training package. Data were
statistically analyzed using frequency, percentage, mean, standard deviation, t test and content analysis.
The results showed that 1) there was a high level of demand for developing the knowledge and practical
work skills of cooperative management personnel consisted of (1) knowledge about cooperatives and
(2) knowledge of cooperative management. 2) The trial distance training package developed consisted of
(1) 3 course books, each containing 4-6 units about topics such as basic knowledge for cooperative
management, business oriented cooperative management, and practical applications for skills building in
cooperative management; (2) an audio/visual CD; and (3) an intensive skills-building practical workshop. 3)
In evaluating the participants’ knowledge and skills, the average post-training scores of the participants were
higher than the average pre-training scores to a statistically significant degree at confidence level 0.05.
Participants gave high satisfaction scores for the distance training package in the aspects of learning media
used in the course and the workshop, and clarity and usefulness of the content. Overall, they were satisfied
with the training package to the highest level.

Keywords: Distance training package, Human resources development, Management personnel of

agricultural cooperative
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